POLICY 3110B

FISCAL MANAGEMENT

The Board of Trustees takes the position that sound fiscal management is
essential to the successful operation of a community college district.

See following page for procedure.
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PROCEDURE 3110B

FISCAL MANAGEMENT

The Board of Trustees takes the position that sound fiscal management is

essential to the successful
to ensure sound fiscal man

%k
*

Adopted July 19, 1989
Reformatted April 19, 2010

operation of a community college district. In an effort
agement the Board:

Encourages advance budget planning

Seeks to explore all possible sources of
revenue

Requires regular fiscal reporting

Participates in budget priority
decision-making activities

Advocates the efficient and effective
use of fiscal resources.
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