POLICY 7510A

BOARD POLICY/PROCEDURE DEVELOPMENT

It is the intent of the Board to cause codified policies and procedures to be
developed so that they promote successful and efficient functioning of the
College.

See following page for procedure.
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PROCEDURE 7510A

BOARD POLICY/PROCEDURE DEVELOPMENT

It is the intent of the Board to cause codified policies and procedures to be
developed so that they promote successful and efficient functioning of the
College.

The Board considers policy development one of its chief responsibilities.
Procedures exist regarding the policy-development process (see Procedure
7510B). The Board shall take action after hearing the recommendations of the
Policies and Procedures Committee and the President, or as otherwise provided

by policy.

Changes in needs, conditions, purposes and objectives will require
revisions, additions and deletions to the policies and procedures of the present
and future Boards. The Board welcomes suggestions for ongoing policy and
procedure development.
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